RCA? Toolkit: A Resource for IHI's Online Course with Coaching

Flowchart Diagram for RCA?

Use this tool with your RCA? team to create a chronological depiction of the steps within the event
you’re reviewing. It should help you: 1. Establish a shared understanding of what happened 2.
Identify any gaps in knowledge. 3. Compare what happened with what should have happened. 4.
Investigate why all deviations occurred. Refer to the RCA? report for an example.
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http://www.ihi.org/resources/Pages/Tools/RCA2-Improving-Root-Cause-Analyses-and-Actions-to-Prevent-Harm.aspx
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